Minutes of the Trust Council meeting held on Monday 1 July at 6.00pm 
by electronic means
	
	
	Action 

	1.
	Welcome and Apologies

1 Attendees: Chris Sims, Rob Dunton, Chris Bolt, Terry Mundy, Daisy Mundy, David Copley, Graham Snook.


2 Apologies: Peter Turvey, David Fearns, Mike Bailey.

	

	2.
3.
4.
5.
6.
7.

8.
9.

10.
11.

	Minutes of last meeting held on 3 June 2019
These were agreed and will be published on the website.
Matters Arising
The review of Trust policy on the code of conduct for volunteers is ongoing.  Update at next meeting.
It was proposed that line management responsibilities for the Crofton site manager should be transferred to GS in order to support better integration with the new Crofton management team - agreed.  The Trust Office Manager is to arrange the transfer wef 15 July.
The renewal of the lease for Stone Building at Newbury is under review and will be discussed at the next Enterprise Board meeting. Update at next meeting.
Health & Safety (H&S)
Arrangements are ongoing for a Display Screen Equipment (DSE) workstation assessment for Devizes office staff.  Update at next meeting.
Discussions are underway to review options for increasing the Trust H&S Advisor role at Crofton.  Update at next meeting.
Finance
Trust Council noted the financial position to the end of May.  Cash flow balance was £482k against a budget of £472k. 
CB briefed on the planned mid-year Budget Review.  Trustees were asked to delegate decisions on budget changes to the Chairman and Treasurer for the period until next Trust Council meeting on 2 September.  Agreed.
Trust Council was asked to comment on the draft MoU between Trust and Enterprise, and to agree that the draft incorporating Trustee comments should be considered by the Enterprise Board at its meeting on 19 July. Agreed.

Trustees were asked approve the adoption of the Grants policy which had been previously circulated for comment.  Agreed.
CB briefed on progress briefing Branches on implementation of the Trust Finance Manual.  The issue had been raised of donation pots and the requirement to return these to Devizes for opening.  Following advice from Trust auditors, it was proposed and agreed that donation pots may be opened locally on the following conditions:

· that cash sheets for all public trips are signed by the two people cashing up;

· that till rolls for cash sales distinguish between catering sales (standard rated for VAT), boat fares and retail sales, and are attached to the cash sheets; and,
· that cash sheets are sent to the Devizes office at the end of the year so that they are available for review by the auditors.
Enterprise
Ceri Hanlon (Hungerford Branch Chairman) has agreed to join the Enterprise Board. On the recommendation of Chris Sims, David Line and Chris Bolt have met Bob Gordon who will attend the next Enterprise Board on 19 July as an observer with a view to him joining the Board.
Matilda, the new Reading boat, was on show at the Reading Water Fest, but is not yet ready to start operating public trips. These will begin once the Board is satisfied that all safety, operating and commercial matters have been completed.

Minor revisions and clarifications to the licence for the Crofton café have been discussed with the licensee.
The Director of Boats is working on a schedule for certification of boats and a 10 year maintenance plan.
Reading Water Fest

DC briefed on the successful Reading Water Fest activities and the show of the trip boat, Matilda.  It was noted that significant short-term mooring charges have been introduced by Reading Borough Council; Reading Branch are consulting with the Council regarding this issue, which may be extended beyond the Reading area.  Trustees were asked to notify DC if they saw any penalty notices which carried the name of the organisation ‘District Enforcement’.
Crofton update
Crofton Project report
Handover of the Crofton Project Manager and HLF Liaison roles to PT has now been completed, with CB handling financial aspects.

It is intended to apply for a 6-month extension to the project for completing interpretation panels with the aim of having panels ready for print by October and installing them after winter works and engine trials are complete in early April 2020.
The Risk Register is being updated by CB to reflect: changes in project Management; slow rate of spend; and, challenges in meeting NLHF outcomes.

A ‘Plan B’ statement required by the National Lottery Heritage Find (NLHF) is being prepared to document Crofton’s planned response should the feeder basin leakage rate increase to unacceptable proportions.
GS briefed on progress for various aspects of the Activity Plan. 

Crofton Management report
An H&S incident occurred at Crofton involving a member of catering staff, who slipped and broke an ankle.  The incident was dealt with in a satisfactory manner and an updated risk assessment of the relevant area is to be conducted.  GS is to check that the incident has been correctly reported under RIDDOR requirements.
The roles in the Management Team of Volunteer Manager and Education Manager have yet to be filled; these will now be advertised externally. 
GS also briefed on upcoming events and Crofton outreach activities.
Report from the Chairman 

The Boat Engineer at Bruce Branch has resigned.  The Trust is now reviewing options for providing emergency call-out facilities for Bruce Boats; this will be discussed at the next Enterprise Board meeting.  Update at next meeting.
The pumps at the Caen Hill flight are out of action and potentially will remain so for one month.  CS is looking at insurance claims to cover the Bruce Boat hirings who may not be able to travel beyond Caen Hill.
AOB

TM proposed that the new claim forms should be simplified for materiel claims and volunteered to redesign the format.  Approved.
The date of the October meeting has been changed from 7 October to 30 September.

Date of next Meeting
Monday 2 September by electronic means.
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